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Creating a Fabulous Career in the Arts
An Interview with 'The Mother of Invention'

Joan Lefkowitz
fy Moﬁy Anderson-Childers

This month, (1 be inuzrviewing the faﬁufous Joan Lefﬁowitz, founc[er of ‘Accessory Brainstorms and_
Accessory Resource gaﬂéry. She started her New York showroom business as a [icensing agent,
consultant and sales representative for fasﬁian accessory Jarocfuct [ines in 1983. Known as “The Mother
of Tnvention,” she has become the }Jremier expert at turm’ng new inventions into ﬁigﬁ(_\/ recognizecf,
commerciaify successﬁt(, Ja‘rocfucts. Remember the- Togsg Tail.? @féawitz ﬁeﬁaecf thrust the item to a_
$100 million gross. The French Twist’ Hairdini. Was another success story (rea})ing $20 mi[ﬁ’on)‘ Newer
is a qu-ﬂ'bjo Manicure Tt my,_\vﬁicﬁ lets women paint their nails cmywﬁere — ﬁom an airport fo%%_
to a moving car.

“Ms. Lg%owitz isa pr(y‘%ssiona[ member qf the United Inventors Association, and is on the board qf
advisors for the Hudson Va[[ey Center for Contemporary Art. She has given guest seminars on the-
5u6_}'ect of “How to Get Your Invention to Market” for Inventors Worésﬁo}a International Education.
j]’ouncfaﬁon, Los ‘Angeﬁes Patent Liﬁmry, Ohio Inventors Council, The Learm’ng Annex, as well as New

“York’s Fashion Institute @( ‘fecﬁnofogy. ’J-[ofc{ing cfegrees from New York ‘University and %rooéfym
Co[ﬁzge, she Eegom her yrofessiona[ ﬁfe as a drama teacher. ‘Tbgetﬁer, we'll ﬁmf out how she got frorm
there to the [oﬁy _position she occupies t'ocfay.,. Read on!
Q: As un[iée[y as it seems, you started your Jar(y[essiona[ ﬁfe as a drama teacher. How and wﬁy did you

“make the transition to a new career as a fasﬁian accessory c[esigner’s sales rejaresenmtive?


http://www.accessorybrainstorms.com/articles/topsytail.php
http://www.hairdini.com/

A: 1 wanted to ex}mmf my flfe experience Ey taﬁing on sometﬁing that 1 did not know and learn how to
do it. T made a [ist of my interests, and my strengtﬁs and weaknesses. 1 }amnecf my [ist and founcf 7 was
“most interested in taﬁing innovative unknown }Jm(fucts and maﬁing them available to peqpfe.

QWﬁy did you decide to became involved with fasﬁion accessory and flfesty[e inventions? What
on’ginaﬁy S}’)CLTEQ({ your interest in this fun, faﬁu[ous career?

A:In J’unior ﬁigﬁ school; 1 was crazy for fasﬁion. Not Eeing able to qﬁon( all the clothes that 7 loved,
my mother suggest’ecf that 1 start ‘accessorizing.’ So all those years 1 was ﬁuying, eva[uau’ng, and_
ana(yzing accessories and unconsciousfy storing up k'now[ec@e.

Q: What did it take to be able to transition to a ﬁA(f time position as a ﬁcensing agent?

A: 1 qpenecf my showroom, ﬂccessory ‘Resource ga[léry, in 1984. 1 re}oresem'ecf cﬁesigners’ }Wocfuct [ines
@( all kinds cf fasﬁian accessories. Tn 1992 a woman came to me with a soﬁmry yat@nt-}amt@c‘mcﬂ
?rocfuct, the Toysy Tail, and asked me to market it for her.

The yroc[uct Wasn’t an accessory per se, but a tool to make faﬁufaus ﬁairsty[bs‘ How were we going to
“market a tool into the fasﬁion market? This cﬁa[knge and the success we had was the Eeginm’ng of a
“Whole new cﬁa}mr in my career. Many inventors heard of our success with the Toysy Tail, and asked f
We could do the same ﬁ)r their inventions. Thus, in 1994, we started a new division of the company,
Which we named illccessory Brainstorms. This company is a marketer, ﬁcensing agent and consultant’
for fasﬁion, Eeauty, and flfestyfe inventions.

Q: Are there any cﬁa(knges specfﬁc to women who are worﬁing in this ﬁe[rf?

A: Many inventors lack the business experience to get their }oroafucts from ‘mind to market.” We give
seminars at the Leaming Annex, the Fashion Institute cf Tfecﬁnofogy Conu’nuing FEducation.
Cﬁe}aartment, and the Yankee Invention Convention, [aying out the steps to take to get an invention.
freaJy for the marﬁety[ace.

Q:, Our local e[ementary schools recent[y hosted an “Invention Convention” for students. Some of their
ideas were tru[y amazing! Was there anytﬁing similar olf%zrec{ at your school when you were a young
“Woman?

A: Q\fo, notﬁing [ike this existed in my yuﬁﬁc school education in Brooﬁfyn back in the c[ay. Had there
been, my interest in inventions migﬁt have been ]oiquec[ at a much earlier age.

QDo you fee[ that events [ike this are important in generating the inventors and new }oroafucts of the-
ﬁttm’e?

AA: Yes, it creates a Wondég@( opportunity for young pecyﬁa to cﬁa(fenge themselves creative(y.

Q: You're oﬁw’ousfy a creative }Jowerﬁouse. How did you ﬁncf an outlet for your creativity as a child?
Did all those Brigﬁt ideas ever get you into trouble?

A: No, Twas a quiet child. My creative outlets were acu’ng, singing, costume cfesign, and wm’u’ng. 7 had.
o idea that 1 had some kind of a ‘glfr’

Q: Your website is a faﬁu[ous resource for inventors. Aside from the excellent informau’on ol%recf there,
do you have any genem[ advice for young }aecyﬁa ﬁcying to break into this ﬁe(cf?



A: Read books and magazine articles — anytﬁing and everytﬁiug that has to do with inventions and_
entrqoreneuria[ism. Use the Web to stucfy what is gm’ng on in the maréerp(ace.

Q; One way of measuring success is to look at the way someone deals with faifure. Could you talk about’
a recent invention or idea that faiﬁec{, and how you dealt with that setback?

A: We represen‘azaf for ficensing a Jaawm'eaf ﬁand@ag that was customized to hold cosmetics. 1t was a_
Eri[ﬁ’ant[y conceived item. The yroﬁﬁern was that it would cost a }Jotena’a[ [icensee over $100,000 to make-
the initial molds for the piece. We met with a variety of manufacturers and it all came down to the-
7r06[em of cost.

fﬂﬂ'er spemfing extensive time and energy on the project with no result, we returned all the samp(es,
76011)5, and Jorintecf materials to the inventor. ?lfazr cﬁearing my oﬁ%e and my mind of the yroject, 7
“Was able to then rgfocus on other projects with ﬁt[f vigor.

Q. What type of criteria ﬁe@o you to choose which inventions to market?

A: See ‘T’i}as & Articles’ in my website: Www.accessorybrainstorms.com.

Q: Have you ever worked with a great invention that just didn’t make the cut?

A: Many times. There are many facwrs Eeyorwf the invention itseg[ that ﬁeﬁa determine its success or
faifure inc(ucfing jarice, quafity, the amount of time it takes to manufacture, trends in the marﬁetyface,
the size (f the Jaowuu’a( afemogra}?fu’c for the prorfuct, and more.

QWﬁat is the most originaf, creative invention in your yortfofio — your favorire, or the one you’re most”

f}oroucf (f?

SIMPLE

Tag Tamers™

PROBLEM: Scratchy tags
are o pain in the neck,
SOLUTION: Don’t cut off
care kabels or manufacturer
namas, Coved tham with
smaoth-as-silk Holbywood
Tag Tamar instasd] Tha
adhesive squares shick to
any fabaic. Each box
containg bwo sizes,

TG BUY:

halywacd fashiantape com

A: TAG TAMERS, from Hollywood Fashion Tape, is the only invention that 1 invented and licensed.
f‘mysegq 1 fourwf a need in the maréet}o[ace, could not ﬁm{ a joroJuct that solved the yroﬁ(em, and set out”
to create it myself.

Q: You're wi[cf(y successﬁif, and at the top of your game. What'’s next for “The Mother of Invention?”
What are your goals and dreams for the future? Where do you hope to be in ten years?

A: 1 love my work and Jo[an on continuing what T'm aﬁ)ing. In ten years 1 ﬁoye to be colfecting residual
income from all the deals that 7 have made!

Q‘]—[ow do you deal with the stresses and cﬁaﬂénges of this type of work? Do you ever have zfays when_
You miss the simple, carefree [ife of a drama teacher?


http://www.accessorybrainstorms.com/

A:Tam t?,acﬁing every cfay. 7 guicfe inventors and their }Jmtfucts...amf there’s }ermy of drama in the
Cﬁa[fenge of convincing companies to Euy or license these yroc[ucts.

QWﬁat is your fa\/on’w way to relax, unwind, and spoi[ yourseg[ a little?

A: 1 take time out to go to my retreat upstate. It has Beauuﬂ[ views of the Hudson River. 1 travel,
around the area and enjoy watcﬁing the cﬁanging seasons. 1 syoi[ myseg[ Ey mﬁing courses at the-
.Lam(maré Forum and Euying accessories for myseg and my home.

Q: What is your best advice for young women ﬁoping to make their creative dreams come true, just as
You have?

A: Pursue your interests even 1f it is aside ﬁom what you do for a [iving. Stuc[y and work on them.
“Whenever you can and write everytﬁing down so that you have a ‘[og.’

Q. Who is your greatest teacher?

A: No one taugﬁt me how to do what 1 do. A lot of it has been trial and error.

Q. Who is your greatest inspiration? What is the best advice you ever received?

A: ’My greatest insyimu’ons were my oth gmafe art teacher, and my mother. ‘My art teacher told me-
~that 1 should go into the fasﬁion ﬁe[cf — tﬁougﬁ 9 resisted, and iniu’a[(y went into another }mfessian;
my mother ﬁrst ﬁxgﬁﬁed her creative dreams when she was in her 70’s, which proves that it’s never too
[ate.

QWﬁat ﬁeﬁ)s you to stay ins])irecf, jm’cy, and ﬁAT of creative energy?

A: The amazing yecy&z and }WoJucts that 1 get to deal with everyday Eeqo me going back for motre! ¢
Joan Lefﬁowitz, foumfer of ACCESSORY BRAINSTI ORMS, NYC. (accesson/Eminstvrms.corm), has
“made a career out of spotting the novel ideas of others and Eringing them to market. She started her

“New York showroom business as a [icensing agent, consultant and safesrgpresentative for fasﬁiom
accessory yroc{uct [ines in 1983. 'A(ong the way, she has become the recogm’zeJ expert at turning unique-
Tew inventions in the Tasﬁion/@eauty/ﬂfestyk categories, ﬁom unknown entities, into ﬁigﬁl’y_
fTecognizecf commercial success stories. Remember the ‘fopsy‘f ail? Leféowitz ﬁe@oecf thrust the item to a_
$100 million gross. The French Twist Hairdini was another success story (rea}oing $20 mi[ﬁ’on). Newer
isa La}o-ffo}a Manicure T ray, which lets women yaint their nails cmywﬁere — ﬁom an ai@ort [oﬁﬁy to
a moving car.
j]—"requentfy interviewed in the press, on T V, and on radio, she has given guest seminars on the suﬁject of
“How to get your Invention to Market” for Inventors Worﬁsﬁo}a International Education Foundation_
and the Los ’Ange[es Patent Liﬁmry, Los ﬂnge[bs Patent Liﬁmry, Ohio Inventors Council, The-
Learning Annex, as well as New York’s Fashion Institute of ﬂJecﬁnolbgy.

She holds (fegrees ﬁom New York ‘University and Brooﬁfyn Co(fege.
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